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Comprehensive Report on the Food Bank and Health Outreach in Ijora Community
Date of Event: 7th September 2024
Organized by: Junior Chamber International (JCI) Atlantic

1. Introduction
On the 7th of September 2024, Junior Chamber International (JCI) Atlantic, in line with its commitment to creating positive community change, organized a Food Bank and Health Outreach initiative in the Ijora slum community, Lagos, Nigeria. The community of Ijora, known for its high-density population, faces various socio-economic challenges, including poor access to healthcare, malnutrition, and sanitation problems.
The outreach was designed to address some of the most pressing issues in the community by providing free medical services and food distribution. This initiative was aligned with the United Nations Sustainable Development Goals (SDGs), specifically:
· SDG 2: Zero Hunger, by providing food relief to households in need.
· SDG 3: Good Health and Well-being, by offering essential health services such as disease screening, consultations, and health education.

2. Objectives of the Project
The primary objectives of the Food Bank and Health Outreach were as follows:
1. Provision of Health Services: To offer basic healthcare consultations, drugs distribution, testing, and screenings for various diseases to the residents of Ijora, helping to address health concerns at the community level.
2. Food Distribution: To alleviate hunger by distributing essential food supplies to underprivileged families in the community.
3. Health Education: To educate the community members on preventive health measures, hygiene, and nutrition, empowering them to make informed health decisions.
4. Fostering Sustainable Development and Improved Source of Living: To promote well-being and health in alignment with the broader goals of sustainable development as well as promoting skill acquisition for sustained living.

3. Overview of the Event
The event was well-coordinated with several volunteer healthcare professionals from diverse fields, including Dental and general practitioners, nurses, pharmacists, and medical laboratory scientists. The healthcare team offered free consultations, drugs distributions and screenings for 112 individuals. Out of this, 95 individuals received specific disease testing and screening for the following:
· Malaria Rapid Test
· HIV 1/2 Screening
· Hepatitis B Screening
· Hepatitis C Screening
· Random Blood Sugar Test
· Lipogram (Cholesterol/Lipid Profile)
Each participant was given personalized attention, and medications were dispensed to those in need. The event also included educational sessions focusing on disease prevention, personal hygiene, and proper nutrition. Additionally, essential food items were distributed to the most vulnerable families, ensuring that they had some relief from the hunger that is prevalent in the community, alongside skill acquisition (soap making) that targeted unemployed women, to help them learn a skill will enable them to earn a living.

4. Results and Findings
4.1 Health Screening Summary
A total of 112 people took part in medical consultations with the healthcare professionals on the ground. Consultation included Dental check and General Consultation. From this group, 95 people were screened for specific diseases.
· Malaria Screening: 6 individuals tested positive for Malaria parasites.
· HIV 1/2 Screening: No positive cases were identified.
· Hepatitis B: 2 individuals (2.11%) tested positive for Hepatitis B.
· Hepatitis C Screening: There were no reported cases of Hepatitis C.
· Random Blood Sugar: Individuals with irregular blood sugar levels, about 9.47% (9 cases) were advised on diet and lifestyle modifications as they were older adults.
· Lipogram: Participants received feedback on their cholesterol levels and dietary counseling.

4.2 Statistical Breakdown
The following table provides a breakdown of the key findings:
	Screening
	Number of People Screened
	Number of Positive Cases
	Percentage

	Malaria Parasites
	95
	6
	6.32%

	HIV 1/2 Screening
	95
	0
	0%

	Hepatitis B Screening
	95
	2
	2.11%

	Hepatitis C Screening
	95
	0
	0%


The low prevalence of HIV and Hepatitis in this population may be attributed to the use of rapid kits during the testing process, however, the 6.32% positive rate for Malaria emphasizes the need for continuous prevention efforts, including the distribution of insecticide-treated mosquito nets and community education on environmental sanitation.

5. Challenges Encountered
The following challenges were observed during the execution of the outreach:
1. Logistical Constraints: Transportation of medical supplies, food items, and equipment to the event site was delayed due to road conditions and traffic congestion. This affected the timely commencement of the event.
2. Limited Resources: Although the outreach was successful, the number of volunteers and medical supplies available was insufficient to fully meet the demands of the large population in attendance.
3. Community Disruption: There were minor disruptions from local street boys who attempted to interfere with the distribution of food items as well as the initial phase which also hampered on the commencement. This situation was quickly resolved with the intervention of community leaders.
4. Economic Impact: The current economic hike and inflation affected the purchasing power of sponsors, limiting the amount of food and medical resources that could be provided.
5. Timing and Divisiveness of the activities: The Food Bank and Health Outreach faced challenges with timing due to logistical delays in setting up the event and transporting supplies, causing activities to be rushed and extending beyond the planned schedule. This created fatigue among volunteers and limited the attention given to participants. Additionally, the divisiveness of activities, such as separating health screenings from food distribution, led to confusion, overcrowding, and uneven participation in services.

6. Key Recommendations
Based on the outcomes and the challenges encountered during the event, the following recommendations are made:
1. Strengthening Logistical Support: Partner with local transportation services and logistics companies to ensure a more efficient and reliable means of delivering medical and food supplies in future events.
2. Increasing Volunteer and Resource Pool: Future outreaches should focus on mobilizing more volunteers and securing additional resources through corporate sponsorships and partnerships with health-related NGOs.
3. Enhanced Community Engagement: To avoid disruptions, it is important to further engage local community leaders and youth groups prior to the event. This will ensure smoother coordination and help manage the local dynamics during the outreach.
4. Continued Focus on Malaria Prevention: With over 6% of individuals testing positive for Malaria, future health outreaches should prioritize mosquito control, distribution of treated mosquito nets, and public education on malaria prevention.
5. Budgetary Adjustments for Economic Inflation: Given the economic challenges, it is important to revise the budget to account for rising costs in both food and medical supplies. This should include a contingency fund for price fluctuations.
6. Time management and Proper separation of activities: To address the challenge of timing, it's recommended to develop a detailed time management plan and include contingency measures for logistical delays. For the divisiveness of activities, organizing services in a more integrated manner and clearly marking areas with volunteers guiding participants will help streamline the flow. Concurrent activities rather than consecutive ones should be implemented to maximize efficiency and reduce confusion. Enhanced communication and coordination between teams will ensure smoother execution of the outreach.

7. Impact on the Ijora Community
The Food Bank and Health Outreach had a significant impact on the lives of Ijora residents. Immediate health needs were addressed through screenings, consultations, and the provision of necessary medications. The distribution of food to underprivileged households also provided relief from hunger and contributed to the well-being of many families.
The project fostered a sense of community and cooperation among residents, volunteers, and healthcare professionals. Through health education sessions, the community was empowered with knowledge on preventive healthcare, hygiene, and nutrition, contributing to their long-term well-being.

8. Conclusion
The outreach initiative in Ijora community successfully met its objectives of providing essential healthcare services and alleviating hunger. With over 100 individuals benefiting from foodbank, skills acquisition, medical consultations and screenings, the project demonstrated the importance of health and zero hunger - focused community interventions in slum areas.
Going forward, JCI Atlantic remains committed to expanding its reach, addressing the gaps identified during this outreach, and continuing to improve the lives of vulnerable populations through sustainable initiatives.
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